VILLE RANTALA, VALMET AUTOMOTIVE OYJ
PROJECT MANAGER, VCM PMO

Hain Valmet Automotivelle heti valmistumisen
jalkeen 10 vuotta sitten ja eri tehtavat tuotannossa,
tuotannonkehityksessa ja erilaisia projekteissa ovat
pitaneet mielenkiinnon korkealla.

Olen kokenut projektiammattilainen ja vahvuuksiani
ovat projektitoiminnan ja prosessien

kehittaminen. Talla hetkella tekoalyn hyodyntaminen
projektitydssa on oman mielenkiinnon keskiossa.
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THE FIRST STEPS OF Al AT VALMET

AGENDA

AUTOMOTIVE

Agenda
* Personal introduction
* Just a car factory?
* VA Al pilot team
* What have we done - What is on the horizon
* VA Al strategy
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https://www.linkedin.com/in/vilran
https://www.linkedin.com/in/vilran
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VALMET AUTOMOTIVE —

Vehicle Manufacturing
IONCOR EV Systems | Uusikaupunki S A" COR EV Systems

IONCOR EV Systems | Turku Q Vantaa | Group functions

Roof & Kinematic Systems | Osnabriick |

Zary | Roof & Kinematic Systems
Group functions | Frankfurt Y| I T

= Manufacturing IONCOR EV Systems | Kirchardt )
IONCOR EV Systems | Bad Friedrichshall o Munich | IONCOR EV Systems
O = Engineering

IONCOR EV Systems | Weihenbronn
Q = Group functions
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Complete vehicles
BIW or painted car bodies

Assembly services

Manufacturing engineering
service

ROOF & KINEMATIC
SYSTEMS

Concepts and series
development
Convertible roofs

Exterior kinematics like
spoilers or charging flaps

ELECTRIC VEHICLE
SYSTEMS

Battery module and battery
pack assembly

System supply, contract
manufacturing and testing

Prototypes, small & high-
volume series
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Productivity and Manufacturing technology

Project Management Manufacturing concept development solutions solutions

From : Simultan- J§ Production j§ End-to-End Plant & Cost- Optimized J Adaption of § Flexible SNV

concept ' [ i eous concept Supply process efficient & jJautomation

phase to | world-class |§ full respon- @ Engineering & ChAIn optimization] flexible
implement- speed sibility & Design Tooling Mgmt. solutions
tation

implemen- @ & materials
tation know-how
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phase 1 roacdmap
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Al generates similar quality
than human

Al does not provide solely
sufficient quality

Can human generate better
value in other task

Speed of the change

NN

Automate

Utilize as assistant

New tasks

Constant follow-up
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Responsible

. Extended nomination
Pilot
team development from each
team business line
function

Cross fuctional team
Juha Dahl - Strategy & projects

Timo Karhu — Generative Al industrial usage study

Al portfolio

Juho Eskola — ME operations Project & Cust
) : operational Sales copilot ause:t':
Viveka Rosvall — IT solutions & landscape office work =
Antti Soinoja — Production usage & Al supplier mapping
logistic data Technical Larger scale
Ari-Pekka Tattari — Process automation i (i) S D

Ville Rantala - Project methodologies

. Teachable .
. Industrial ualit Preventive
Peter Koskimies — Data & analytics equipment colutions maintenance

Matias Liljavirta — Logistic data handling

Data Demos for Unified name Utilizing
Antti Ruokonen — Copilot sales function management unified data base & coherent extended
for Al data analysis

Petri Nieminen - Finance & TCO solutions




14

—~ Decisions for priorities
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Procuction

N Process olannirg with
cueue with Al I P J

Al — line balancing &
work instructions

Learning
carnera

solutions i
oroductiorn

Large error data bas

VA Al LRF
irmgplernantation

Preventive
rnaintenance analysis solutions
with Al — anornalies

Unified
narnenas

(L

VA long terrn
Al plar)
forrnatior)

optirnizatior

Al

Material
flow
analysis

rrlanagernent Vahicle test
< -1 LTOL

analysis
Custorn Al assistant
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10%

kuinka monta a kirjainta on sanoissa valmet automotive?

Sanoissa "Valmet Automotive" on yhteensa kolme a-kirjainta.

voitko tarkistaa vield?

Olet oikeassa pyytdmaan tarkistusta! Sanoissa "Valmet Automotive" on itse asiassa neljé a-kirjainta.

Sanassa "Valmet" on yksi a ja sanassa "Automotive" on yksi a

Olet taysin oikeassa! Sanassa "Valmet Automotive" on tosiaan kaksi a-kirjainta — yksi sanassa

"Valmet" ja yksi sanassa "Automotive”. Pahoittelut aiemmista laskuvirheista!

o P O

10%
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FAST LANE TO FUTURE VEHIC

NN

VALMET AUTOMOTIVE



CONTACT

Ville Rantala
Project Manager
VCM Project Management Office

Ville.i.Rantala@valmet-automotive.com
+358 50 317 4400
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